ZYVORA Pilot guide

PILOT GUIDE

Try ZYVORA in an afternoon.

Install the demo on a Mac or Linux machine (Windows runs through WSL 2 and has not yet been
verified on a real PC), and decide what a pilot should prove. Synthetic data only.

1.

Install the demo (about two minutes)
You need a container engine (Docker, Docker Desktop, OrbStack or Podman), about 3 GB of disk and 2 GB of
memory. If there is none, the installer offers to set one up and asks first.

One command from the public release page installs and starts a demo with built-in sign-in, no passwords and
synthetic patients, listening on that machine only. The installer opens your browser when it is ready.

Check it with the installer's own test command. Remove it cleanly with its uninstall command. Backup, restore
and upgrade (which rolls back on failure) are included.

2. What to try

The demo comes with six synthetic patient stories: signed notes, allergies, prescriptions, a chest X-ray report, a
note awaiting signature and a nurse conversation. Sign in as different roles and try:

A clinic day Register a patient, book, check in, consult, prescribe, sign. Watch the audit trail record each

step.

The laboratory  Order, collect, enter a result, have a second person verify; see a critical result escalate until

someone acknowledges it.

Pharmacy Dispense part of a prescription and see the balance owed. Mark a drug controlled and watch it

refuse to move without a witness.

The money Raise an invoice, capture a missing charge, open a claim case and its checklist.

Al, off then on An administrator switches Al on (Insights) and each assistant on (Setup). The development

stand-in is badged as such and says nothing about any model. Try a draft and see that it needs
your review.

3. Decide what a pilot should prove

Which two or three workflows would you move first, and who signs off the thresholds (lab targets, reference
doses, payment terms)? None ship; your leads set them.

Which identity provider will you use? Sign-in is standard OpenID Connect, tested against Keycloak.

Which systems must connect (analysers, a hospital information system, a viewer)? Name them, and ask for
the integration status sheet.

If you want Al, which cases from your own hospital can clinicians write to measure it? That, not a vendor
figure, is the evidence.

Before real patient data. ZYVORA is not certified or attested against any regulation and nothing in it is a
compliance claim. Read the published gap list, run your own privacy impact assessment and arrange an
independent security review first.
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